MINUTES OF A MEETING OF THE
BOARD OF DIRECTORS OF THE

TREE HAUS METROPOLITAN DISTRICT

January 30, 2008
The Board of Directors of the Tree Haus Metropolitan District met in regular session at the Vectra Bank conference room, 2155 Resort Drive, Steamboat Springs, Colorado, on Wednesday, January 30, 2008 at 5:00 p.m.  Those directors present included  Gil Lang, Troy Alering, Matt Lavington, and Valerie Perea constituting a quorum.  Visitors, John Faulkner, Russell Browning, Marilyn Mullen and Administrative Secretary, Sandy Rummler were also present.  Mr. Lang called the meeting to order at 5:05 p.m.
VISITOR’S COMMENTS

Mr. Faulkner, an engineer with RTW, stated that he was present to begin the process of designing a water filtration for the District.  He noted that particulate matter in the District’s water demonstrates that it under the influence of surface water.  He assured the District that he would be very cost conscience.
Mr. Faulkner stated that his goal was to get together with Jeff Peterson of Mt. Werner Water and go over the water test data and do additional testing if necessary.  Then he would propose two or three options for water filtration, make sure the State approves of the options and then present them to the Board to evaluate, hopefully, by the end of March.  He noted that cost of this study would be $28,000-$33,000 and would not include the design of the chosen system.  He noted that he would also evaluate what it would cost to maintain a system.  

He estimated that he could probably get approval from the State by June.  Ms. Perea inquired if it was possible to go out for bid while seeking approval from the State.  Mr. Faulkner responded that it was possible and that RTW would assist with the bidding process.  
Ms. Perea inquired if RTW would also help with applying for grants.  Mr. Faulkner stated that RTW would assist with all forms needed to apply for grants.  He noted that the District might also consider a rate increase for water to finance the new system.  Mr. Lang suggested that the District could also raise the mill levy, that property taxes were tax deductible to the homeowner. 
Ms. Perea inquired what would be the best way to replace the water lines in the District.

Mr. Faulkner replied that starting a capital improvement program would be a good start and tracking all of the breaks in the lines for a number of years.  He suggested sitting down with Jeff Peterson, highlighting all breaks on a map and getting a cost per foot to replace a line from Native Excavating.  He stated that if it is observed that there are two to three breaks in a line, then that line should probably be replaced.  He added that the water lines in the District are ductal iron and that the life of such lines is about 50-100 years.  He noted that if some water lines did need to be replaced, that he would recommend replacing them before repaving the roads.  
Ms. Mullen inquired if the water filtration system would have an impact on water pressure in the District, that right now some people at the top of Tree Haus experience low water pressure.  Mr. Faulkner responded that if the system is working well, then leave it alone, that people near the top of Tree Haus could install a booster pump to address their water pressure problems.  Mr. Lang noted that this would be similar to people at the bottom of Tree Haus having to install a pressure reduction valve.  Mr. Faulkner added that the water treatment plant must be able to supply enough water in the case of fire.  Mr. Lang noted that all hydrants were tested two or three years ago and only one hydrant in the District provided slightly less than optimal pressure.  
Ms. Perea inquired how the District could better detect leaks.  He replied that there is not really a good way to detect leaks.  Mr. Faulkner noted that leaks are usually detected in metered systems when a customer gets an unusually high water bill.  He added that since Tree Haus is not metered, perhaps comparing average household usage to city household usage could be a way to know when there is a leak.  Mr. Lang noted that water usage is monitored at the pump house.
Mr. Lang then addressed the letter that had been presented to the Board by Ms. Mullen and is a part of these minutes.   He informed Ms. Mullen that the Mt. Werner Water Board of Directors had wanted to terminate its agreement with Tree Haus in thirty days and Jeff Peterson and Jay Gallagher had fought to give Tree Haus six months to find another water management provider.  Jeff Peterson will help with that process over the next six months, that there are two or three possible replacements that are licensed and certified.  
Ms. Mullen inquired as to whether all curb stops are marked on a map.  Mr. Lang replied that they were, but were not always in the spot indicated on the map.  Mr. Jeff Peterson has indicated on his map when a new location has been discovered and that map will be turned over to the new operator.  Mr. Alering noted that each house should have a shut off valve so that water can be turned off to the house in an emergency.  Mr. Lavington noted that knowing where a curb stop is won’t help to locate a water leak.
Ms. Mullen requested that the District send a letter informing homeowners if water lines are to be replaced or if rates are to be raised.  Mr. Lavington noted it was premature to make a decision on raising rates, that the Board needed a better idea of what a water filtration system is going to cost.  Mr. Lang noted that the District was hoping to get grants to offset the cost of the water filtration system.
MINUTES

Mr. Lavington made a motion to approve the minutes of the December 19, 2007 meeting with the changes suggested by him and penciled into the minutes.   Mr. Alering seconded and the motion passed unanimously.

TREASURER’S REPORT

Mr. Lavington moved to approve the audit proposal as submitted by Catterson & Co., Ms. Perea seconded and the motion passed unanimously.
Ms. Rummler informed the Board that Mr. Dennis Schmucker had requested the return of his road damage deposit.  Mr. Alering volunteered to inspect the road near his house.

Upon a motion by Mr. Lang that was seconded by Mr. Lavington, the following bills were approved for payment:  
Qwest



50.74



Qwest


               74.70

DPC


               12.00





Rummler

          1,212.00




YVEA

                           285.13



Stmbt Spgs Water
             755.42

Native
          
                      10,194.93

Native
  
                           329.50

Sharp, Steinke, Sherman
             312.50

Colo Rural Water

             125.00

Mt. Werner Water                        1,428.84

SDA


             415.50

Northwest Graphics

97.52

US Postmaster


41.00

Troy Alering

             100.00

Matt Lavington

             100.00

Gil Lang


               75.00

Valerie Perea

             100.00

REPAIR AND MAINTENANCE

Ms. Perea stated that all the main water lines should be replaced to the curb stop throughout the District, that the system was falling apart.  Mr. Lavington responded that may be going too far, that the District should start with mapping leaks to see if there really is a problem.  Mr. Lang noted that most of the leaks were in service lines in the lower part of Tree Haus where the water pressure is higher and it is the responsibility of the homeowner to replace them.  Mr. Lang volunteered to talk to Native Excavating and Mt Werner Water to see if past leaks could be located. 
Ms. Mullen requested that when new construction plans are brought before the Board for approval, that the Homeowners’ Association be informed so that the Association may also inspect the plans.  

NEW BUSINESS

Ms. Perea noted that the revised Mr. Werner Water proposal still had an indemnity clause in it and that it states that only Board member can call them if there is a water leak.  She stated that a homeowner should be able to call Mt. Werner Water, what if a Board member is not available during an emergency.  Mr. Lang said he would talk to Mr. Tom Sharp, the District’s attorney regarding those points.

Ms. Rummler inquired if the three Board members that were up for reelection were interested in running again.  Mr. Lang and Mr. Alering responded that they were.  Mr. Lang noted that Mr. Kuusinen would probably run again.
In accordance with Section 24-6-402(4)(b) of the Colorado Revised Statutes, Mr. Lang moved to go into executive session to discuss the pending Valerie Perea claim, Mr. Lavington seconded and the motion passed unanimously.  Ms. Perea, Ms. Mullen, Mr. Faulkner and Mr. Browning departed from the meeting at 7:24 p.m.

The Board went into executive session at 7:25 p.m.  The Board was in executive session from 7:25 p.m. until 7:35 p.m.
There being no further business to come before the meeting, it was adjourned at 7:35 p.m.






________​​​​____________________________ 
