Tree Haus Homeowners Assn.

Meeting of the Board of Directors

Monday, November 16, 2007

Minutes

Meeting was called to order at 7:30 p.m. at the home of Darrin Fryer.

Those in attendance were Barb Siek, Chuck Armbruster (board member), Bettina Venti, Jib Venti, Darrin Fryer (board member), Russell Browning, Valerie Perea (vice president), Chuck Armbruster (board member), Marilyn Mullen (president).

The minutes from the October 17, 2007 meeting were approved as submitted by recorder, Matt Lavington.

Those in attendance have not all read and approved the draft of the revised bylaws. Chuck Armbruster suggested a Dec. 15 deadline for comments, which was accepted. All additions and corrections to the bylaws must be to Marilyn by Dec. 15. Bylaws will be corrected and sent to our attorney, Bob Weiss, for his approval and then to all homeowners for approval with a proxy ballot. Once the bylaws have been approved we can move ahead to make revisions on covenants.

Darrin reported on his negotiations with Ferrellgas. Working with general manager Scott Deitchler, Darrin was able to arrange for homeowners in Tree Haus to receive a capped agreement at $1.899 per gallon. We will also receive a credit and rebill on one prior delivery if the price was more than $1.899. The agreement will be valid until June 30, 2008. Thanks to Barb Siek who brought to our attention that Dakota Ridge had brought to our attention that Dakota Ridge had worked out such an agreement with Ferrellgas and to Darrin who negotiated so successfully with Scott.

Marilyn reported that she had had positive communications with Chad Phillips, director of the Routt Co. Planning Dept. regarding the property across River Rd. from Tree Haus; however, there has been no progress yet in cleaning up the mess. Marilyn will continue putting pressure on Chad, go down to Planning and speak to him and look at the entire file on the property. If necessary we will contact the county commissioners and the county attorney and/or have our attorney write a letter.

Chuck will ask Troy if he was able to get a group rate for us to remove dead trees. Valerie will call the Forest Service to see if there is any funding to help defray cost of tree removal.

Marilyn noted that we have begun to receive minutes from Metro Bd. meetings and we have sent them ours.

Marilyn read Gil Lang’s letter of resignation. His resignation was accepted by the board.

Matt Lavington pointed out in an email that many construction sites are a mess, the owners need notification from the HOA. Marilyn will write letters to homeowners whose lots are still a mess from summer/fall construction, asking them to put things in order for the winter and thanking them for the work they are doing to improve their properties.

Rather than make a decision on new house-number signs now, we decided we would continue to gather information on sign designs and make an order of new signs by next spring before we have to begin maintenance on the old ones. We will discuss through the winter how to pay for the signs: asked homeowners to help pay for the signs? Darrin offered to help us find the best price for the signs. Some at the meeting felt that working on covenants and enforcing covenants was more important than worrying about the signs.

Volunteers for the Covenant Revision Committee are Marilyn, Valerie, Chuck, and Darrin. Marilyn mentioned some issues she feels that must be addressed in the revision task: paving driveways, definition of “single-family residential,” roofing materials. Darrin wanted to make sure that the covenants did not become too heavy-handed in their enforcement. Marilyn also mentioned that fencing might be an issue that homeowners may be ready to discuss because we have more permanent residents and younger families.

Marilyn offered All Seasons Golf as the venue for a Tree Haus Holiday party. Most homeowners at the meeting seemed to want to put it off until after the holidays.

Other business:  We need to come up with an amount that is appropriate for HOA dues, based on expenses of the past couple of years and what we expect expenses will be in the next few years. Marilyn will have Liz Taintor give us a balance sheet for our next meeting.

Marilyn asked that Russ Browning be return to the board as a director. He lost his seat when we reinstated the original association last Oct. (we were only able to have three board members until the first meeting of the board), and his service has been invaluable. He was unanimously elected to the board.

Meeting was adjourned at 9:25 p.m.

Respectfully submitted,

Marilyn H. Mullen

President
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