Catamount Residential Owners Association

Meeting Minutes

November 7, 2006
A meeting of the Catamount Residential Owners Association Board was held on November 7, 2006 at 9:00 a. m. at the Board Room of The Commercial Property Group, LLC in Steamboat Springs, Colorado.

Directors:
Deb Holloway



Steve Dawes


Mark McElhinney
Guests:
Medora Fralick, Nancy Kounovsky, and Stephanie McDonald

The meeting of the Executive Board of the Catamount Residential Owners Association was called to order by Steve Dawes at 9:00 a.m.  A quorum was present. Deb Holloway arrived later in the meeting due to travel delays.

The first item on the agenda was the approval of the minutes from the last meeting.  After review, Steve made a motion to approve the minutes and Mark McElhinney seconded the motion. The motion was approved unanimously. 


The next item of business was the approval of the 2007 Budget.  Nancy reviewed the Budget information as presented and included with these minutes for the record.  Seven starts are anticipated for the Catamount DRB for 2007.  She noted that there is a line item included to recover costs incurred from Ranch Lot 21.  At this time, the DRB fees are consistent with actual costs, although the tracking process is still ongoing.  Steve asked if the Board should consider reducing the annual assessment fee so there is not an excess of cash building.  The Budget was tabled at this time until Deb was present for further discussion.

Medora informed the Board that two positions on the DRB will expire in December of 2007.  The Board asked that she send out a letter to the Association membership during the fall of 2007 asking for interested members to submit a letter of interest. The Board also asked that a schedule of all Board member terms for the CROA and DRB be sent out with the Annual Meeting packet for December of 2006. Mark’s term will expire in December of this year. A notice of a CROA Board vacancy will be included with the Annual Meeting packet.

Deb joined the meeting at this point and the 2007 Budget discussion resumed.  Medora asked if the Board would like to move in the direction of budgeting to zero in the future.  Medora said that if the lot assessment was $300 per lot for 2007 this would be accomplished.  At this time there is only one building project that has been tracked to completion for the DRB review fee.  This project has not exceeded the submitted fee.  



Steve made a motion to approve the 2007 Budget as submitted with a lot assessment 


of $300 per lot for 2007. It was seconded by Mark.  The motion was approved 


unanimously.


There being no further business the meeting was adjourned. 

Respectfully submitted,

Stephanie McDonald
